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2010 WACC International AWARD

Proposal from non-profit union Women Against Cervical Cancer (Estonia)

1. Organization details

Name of the organization: 
Naised Emakakaelavähi Vastu MTÜ (in English: Non-profit union Women Against Cervical Cancer)

Location:


       Estonia

The Project leader: 
Gerly Kedelauk, union Women Against Cervical Cancer,


Founding member and starting from July 2009, Member of the board

Mailing Address:
Naised Emakakaelavähi Vastu MTÜ


Kolde pst 104-63, 10316, Tallinn, Estonia

Telephone:
+372 52 44 805 

E-mail address:
info@emakas.ee

Other participants in project:
All union members, supportive members, doctor Terje Raud, other lecturers, PR consultant Aive Levandi and advertising agency Baltic FCB. 

2. Union introduction (mission, message, team
The non-profit association Women Against Cervical Cancer was created in Estonia by 8 active women in the spring of 2007. Members are well-known women in Estonia. All members have some personal contact with cervical cancer.
Union has 30 supportive members and 20 supportive companies.
The purpose of the movement is to increase the awareness of the society about the possibilities of the prevention and detection of the cancer of the cervix. 
The long-term purpose is to initiate women to have a more careful attitude towards their health. 
The women’s movement cooperates with the Estonian Cancer Society and organises informative events according to possibilities.
The association’s main message is: Cervical cancer is preventable, visit your doctor regularly.

The main steps until now:

· positioning of the non-profit association, launching, cooperation negotiations, cooperation with Estonian Cancer Society and other supporters and partners;

· topical reports in television, radio channels, internet, women’s magazines, news portals, youth portals, daily newspapers, county newspapers, etc;

· summer tour with “Sing along” team in 2007, 2008 and 2009, target group is 30+. About 20 000 women were questioned and given materials in the course of that event;

· participation in the framework of the international week against the cancer of the cervix every January;

· giving information through different channels of the media and the homepage www.emakas.ee
· preparing 10 000 brochures in cooperation with Estonian Cancer Society and Estonian gynaecologists;

· topical lectures for the children at age 10-18 in 63 schools all over Estonia in year 2007 and 2009 (in 2008 the union didn´t have money for this)

· making of 25 000 pocket calendars in 2008 and 10 000 for 2010 to be delivered with women’s magazines and events

· making different POS to carry our message, for example making of 1500 bookmarks between the books “Love”, “Medicine” and “Miracles” of Siegel; producing, sales and delivery of 1000 pink scarves (available also for charity sales in the Tallinn department store)

· different activites and projects to reach to Estonian and Russian people in Estonia. Also benefit evenings with the Lions Club of Tallinn

· in 2009 social campaign “ You´re more beatiful when you´re alive” with TV-clip (that won an international price in the Kiev International Advertising Festival), radio-clip, print, internet banners, direct-mail etc. The TV and radio clips were aired more than 1050 times in total in 25 channels during 7 months to a target group of 500 000 people, target group age was 15-30 (the Estonian population is 950 000 Estonians and 350 000 other, mostly Russians, so compaign was in Estonian and Russian). Please find the clip in English at: http://www.youtube.com/watch?v=6S_tPoYJsAc&feature=related 

The women’s movement cooperates with the Estonian Cancer Society, with the Estonian Colposcopy Society and recently we got a positive response from the Family Doctors Society. 


3. Major sources of financial support

Union works only based on charity, money for written projects and supporting partners. All members work for free and do not get any money for it. Main supporters in 2009 are the Ministry of Social Affairs, the Estonian Cancer Society, Estonian Public Broadcasting, Dermoshop Ltd, Sokos Hotel Viru Conference Center, TV channel TV3, etc.

4. Proposed project Title

To increase the awareness of the society about the possibilities of the prevention of cervical cancer through educational lectures and different activites. The long-term purpose is to turn society’s attention to that problem and initiate women to have a more careful attitude to their health, already from school age. 

5. Project details

The objective of the non-profit union project 2010 is to ensure safer sexual behavior for different target groups. 
WACC International Award application is for sexual lectures for young people and to their parents:

a) topical lectures for young people from ages 12 to 18 

b) sexual education lectures for parents 

c) making an educational video for distribution on memory sticks and also uploading to several internet sites

      d)    interactive new website www.emakas.ee

With the rest of the sponsor money the union will cover other target groups to amplify the message.


The project's main focus is engaging Estonian women to take care of their sexual health and trying to decrease spread of Human Papilloma Virus (HPV).



The goal of educational lectures is to teach young people to make right choices in their sexual behaviour, to take care of their health. Lectures speak about cervical cancer, chances of prevention and detection, to make them think about their own body and health. Cervical cancer is the first cancer for what the cause is known. The material of the lecture is coordinated with doctors and the audience is based on age. Through these lectures the parents and teachers can learn to make better choices and support and guide their children and young people.
With WACC International Award money, the union can organize lectures in 40 schools.

The union has already done lectures in 63 schools. 
The union has written different applications and projects to several foundations, so the total amount of schools most probably will be 220 (so by the end of year 2010 union has done lectures in 71% of all Estonian schools). The lecture rate is 30 lectures a month.  

Making and uploading video to the internet and sending it to schools gives a chance to educate more people. Interactive website helps to share information about cervical cancer. 

With the union’s other activities, like a summer tour to smaller towns and villages, there is a possibility to reach to women who can not get so much information, because the level of awarenes about reasons for cervical cancer is extremely low in non-urban areas. In the TV-programme, WACC Est team visits about 30 places in Estonia during one season, which gives visibility to 90,000 people and creates contacts with approximately 30,000 women. 

The lectures and informal events help to convey to the participants the fact that cervical cancer is caused by the HPV virus, cervical cancer is preventable, it is necessary to visit a gynaecologist regularly.

6. Background and significance 

Cervical cancer is the second-most common cancer in women: it affects around half-a-million women and each year kills over 260,000 women worldwide (WHO, January 2009). 

1 woman dies every 1/2 hour from cervical cancer in Europe. 
In Estonia there are every year aproximately 170 - 190 new cervical cancer cases and it kills about 75 to 85 women each year (population is 1,3 mil), this is the highest incidence rate compared to all other European countries. 

Having cervical cancer puts a huge personal and emotional burden on the women and their families and friends, as well as placing enormous medical and economic costs to society. We know that cervical cancer is caused by certain types of persistent infections with the human papillomavirus, HPV.

The participation rate in PAP screening in Estonia was in 2007 only 35%, when in the neighboring country of Finland this has been over 90% for several years. The reason for that is a very low disease awareness amongst Estonian women.

82% of all European women want to know more about cervical cancer prevention (survey by WACC, 2008).

The time has come to share medical knowledge with the general population, to make each person a responsible partner and a parent, to share actions and efforts with people. 

Non-profit union WACC Est is one of the most competent organizations to give information for Estonian women that they have to visit a doctor regularly. It is necessary to change women’s beliefs and attitudes. From the questionnaire it is known that Estonian women often associate visits to the doctor only with pregnancy or with childbirth, this belief is most apparent in over 50-year-old women. 

During the union's events in 2007 and 2008, members did statistical research, questioned more than 1100 women and results were surprising even to the doctors/ gynecologists/ midwifes.

The thought-provoking result of answers was that 13% of women have not visited a doctor during the last 10 years.
From that questionary came out that only 60% of women visit the gynecologist regularly, and even then only if they have any problems. 

A large number of answers said that the main risk factors of cervical cancer are: a stigma on the cervical canal and hereditary reasons. Information that HPV induces cervical cancer is a less-known fact, irrespective of living area. 
To the question "What is the main reason for cervical cancer?" the following answers were given: 
40% mentioned stigma on cervical canal;  32% said that the main reason is HPV; 12% thought it is hereditary; 8% said uncorrect PAP test. 

WACC Est members understood that there is a real need for information. Women have to know more about the topic and should make better decisions to care for their health. It is very important to bring knowledge to people, that every girl and woman knows how to take care of themselves. 
WACC Est members want to inspire women to choose safer sexual activity. They also want to attract attention to the fact that beside venereal diseases, there is a danger to get a high cancer-risk virus from unsafe sexual intercourses. Vaccination against HPV can prevent cervical cancer.
WACC Est wish is to give information to women about cervical cancer risk-factors, to obviate and brake the barriers in this topic. 
Barriers to screening and to HPV vaccination are the same and are linked to a lack of information: The first reason is unawareness of the disease, of the virus and its link to cervical cancer. 


7. Project structure 

I - The first part of the project - training of the specialists who will conduct lectures in schools and communicate with women on the summer tour.

II – The second part of the project – topical lectures in schools all over the Estonia, from February to May, September to December . Also lectures for the parents and teachers.

III - Making a video in Estonian, English and Russian. Famous Estonian ladies will read and act in this animated video (not made with WACC Award money).

IV - Making a new interactive website www.emakas.ee (not made with WACC Award money)

VI- Informative activities, press relases, interviews throughout the year (free work from WACC Est members).

I, II- The project will start in January 2010 and end in December 2010. During that time WACC Est plan to carry out 180 sexual educational lectures in primary and high schools. Also lectures for parents and teachers in biggest schools (40), totally 220 lectures. Over 10 800 young people and 2400 adults will participate in these lectures - totally 13 200 participants. The lectures are in the Estonian and Russian languages. In each lecture/school 60 young people and 60 adults participate.  

The first part of the project is training for the specialists who are working with union. These specialists are gynecologists, midwives and youth lecturers. 

There are 2 training courses for specialists. One is in North-Estonia and the other in South Estonia – in the city of Tartu. 8 specialists will take part of this training. The lecturer for specialists is the well-known and renowned doctor Terje Raud.


The sexual education lectures for young people ages 12 to 18 will start in February 2010.

The main project activities are sexual education lessons carried out by specialists. They all have medical or social education and a lot of extra training for communicating with young people. And they have long-term experience as lecturers. 

The lecture lasts 45 minutes. Training starts with a 20 minutes lecture. The material (PowerPoint presentation) of the lecture is coordinated with the medical faculty of Tartu University and with the National Institute for Health Development. Topics in the lecture include sexual health, HPV, PAP smear, necessity to visit a gynecologist and advice on how to live without sexually transmitted infections. The use of a lot of photo material gives a possibility to communicate in a more fee form. Materials take into account the students’ age.

After every lecture is a questionnaire in written form and then 10 minutes for interactive questions. The lecturer leaves simple handouts to everyone, they are composed by the union, gynaecologists and the Estonian Cancer Society. 

Experience of the school tour demonstrates that the topic of sexual health is very important to teachers and pupils. In quite many schools the teachers have asked for the lecture material to be left with them.

In Estonia there are more than 400 general education schools. The selection of 180 schools will concentrate on the schools of small towns and villages in northern and middle Estonia (we have already covered 63 schools from Tallinn, Harju County, Tartu and Valga), and also eastern Estonia, where are mainly Russian-speaking students. 

III - Making a video in Estonian, English and Russian. Famous Estonian ladies will read and act in this animated video. The material of the video is exactly the same like in lectures at schools, 16 slides. Video is filmed in a way that the viewers can sometimes see the reader, then the Powerpoint presentation and in between them illustrated pictures. So the outcome is an interactive, easy to watch and memorable educational video. The union will produce memory sticks with the unions’ logo, on the sticks is this video and it is undeletable. Project manager will contact schools where there will not be lectures. The union will send memory sticks to those schools. Also, the video will be uploaded to the internet: youtube.com, orkut.com, twitter.com, areng.ee (an Estonian education site), etc.

 IV- Interactive new site on the domain emakas.ee. At the moment the unions’ site is old-fashioned and static. The union will create a new site that is easily navigatable and changeable. There is information about HPV, PAP test, colposcopy, cervical cancer and prevention in Estonian, Russian and English. Also all information about the union, activities, galleries, information on how to became a supporting member or a sponsor. Also questionaries and forums where specialists will answer peoples questions. Also a place to tell your story and places for banners that we can offer to our sponsors. The plan is to gather supporters, help seekers, doctors and other related people.  The union will also upload social campaign clip: http://www.youtube.com/watch?v=6S_tPoYJsAc&feature=related and illustrative educational videos. Also - interactive games, etc to increase frequency of attendance. The website will be ready in May and launched by the union on Mother´s Day. At the moment is uniqe visit per day ca 100, on new site will be 300 per day, this is 109 500 in one year.

VI- Informative events, participation in exhibitions, health- and field-days, press relases, interviews in all media to raise the awareness of the society about the prevention and cure of cervical cancer, with references to the unions’ website. WACC Est will organize all those activities. All members participate as charity, except Gerly Kedelauk, who will get project manager fee.

8. Project outcome  
By the end of the 2010 we will have had lectures in 71% of Estonian schools.

People who take part of this project will know how sexually transmitted infections are spread, know what gynecologists are doing, know not to be afraid them and know how to protect their partners against HPV. They will be aware where to get consultation and medical treatment in Estonia and also where to get more information in internet. 

In the more distant future, the main purpose of the project is to raise the awareness of good sexual and reproductive health among young people and to reduce the number of sexually transmitted infections (including HIV). 

With the project it is possible to save Estonian women's lives and the outcome is more wholesome families.


9. Timetable with major milestones 

The project will start in January 2010 and end in December 2010.

	2010
	Activity nr 1
	Activity no 2
	Activity no 3
	Activity no 4
	Activity no 5

	January
	Training for specialists
	 
	 
	Making site
	Inform. events

	February
	 
	30 lectures 
	Making video
	Making site
	Inform. events

	March
	 
	30 lectures 
	Sending to schools, internet
	Making site
	Inform. events

	April
	 
	30 lectures 
	 
	Making site
	Inform. events

	May
	 
	30 lectures 
	 
	Launching site
	Inform. events

	June
	 
	 
	 
	 
	Inform. events

	July
	 
	 
	 
	 
	Inform. events

	August
	 
	 
	 
	 
	Inform. events

	September
	 
	30 lectures 
	 
	 
	Inform. events

	October
	 
	30 lectures 
	 
	 
	Inform. events

	November
	 
	30 lectures 
	 
	 
	Inform. events

	December
	 
	30 lectures 
	 
	 
	Inform. events


10. Criteria to evaluate success and outcomes 

All students will fill the registration form and after each lecture they fill the questionnaire where they write what was interesting about the lecture, and what kind of new information they acquired. Students are expected to be more aware of sexual health, HPV and cervical cancer. There is also a verbal evaluation after each lecture, so participants can ask questions from specialists, often individually. 

Their parents and teachers will be expected to know more about the topic after the lecture, so young people can discuss this topic with them. 

Also the specialists will fill out a questionnaire about the lectures they gave, and give WACC Est feedback on how to improve the lecture.

More people are expected to visit the WACC Estonia website, looking for information, watching the educational video and asking questions in the forum and via e-mail info@emakas.ee.

More women are expected to visit gynaecologists. Participation in screening is expected to increase from 23% to 55%. 

The evaluation of the lectures will be done after sexual educational lectures for young people, their parents and teachers. Schools who will get the memory stick can educate their students by themselves during the year.

The evaluation of all activities will be done after the summer tour of 2011. The questionnaire summary will be compared with last years’ results. In a meeting with the Estonian Colposcopy Society we will get feedback about women's awareness.

11. Budget

Non-profit union WACC Est is requesting 5 000EUR from WACC International for a part of one year project, “ You´re More Beatiful When You´re Alive” , which includes sexual health lectures across Estonia.  

The project budget for the entire year is 88 850EUR, that includes sexual health lectures, summer tour, social campaign reply, seminar, informative events and also includes full prices of media (WACC Award would be 5% from all planned budget). 

Budget

Campaign “ You´re more beatiful when you´re alive” which includes sexual health lectures across Estonia in 2010. 

The Project includes Estonian taxes and the budget in EUR(1 EUR= 15,6466 EEK).

	Main budget lines
	Item
	Unit cost
	Amount
	Total
	Comments

	Preparing the presentation
	hour
	0
	12
	0
	union's free work

	Communication with schools via e-mail, phone
	school
	3,2
	40
	128
	 

	Lecturer´s fees with taxes
	lecture
	44
	40
	1760
	 

	Lecturer´s fees with taxes for specialist trainings  
	day
	80
	2
	160
	 

	Room rent for specialist training
	day
	0
	2
	0
	union supporters

	Project manager´s fee with taxes(53%), including logistics, supervision, final report, website
	month
	168
	10
	1680
	 

	Printed questionnaires
	piece
	0,05
	2 400
	120
	 

	Handouts for lecture participants
	piece
	0
	2 400
	0
	union already found money for this

	Printed presentation for schools
	piece
	0,82
	40
	32,8
	 

	Inserting questionnaires
	piece
	0,04
	2 400
	96
	 

	Transportation costs
	scools
	19,2
	40
	768
	 

	Accommodation costs
	piece
	51
	5
	255
	 

	Communication with press, press-releases before and after, questionnaires' summary announcements, uploading texts to website
	hour
	0
	80
	0
	union's free work

	Total:
	 
	 
	 
	4999,8
	EUR


12. Other sources of support

Because of a difficult economical year, it is more complicated to request sponsorship from governmental institutions, foundations and enterprises. But we write a project to everywhere possible to carry out all parts of the project.

All WACC Estonian members are doing work for free, except full-job project manager Gerly Kedelauk. This free work includes participation in informative events, monthly union meetings and the summer tour, organizing seminars, communication with media, statements in media and in different seminars, helping with the project summary, giving opinions and advice on a daily basis, etc (approx 120 hours in one year from each of the 7 founding members).

WACC Est has an agreement with Dermoshop Ltd, who will pay for exhibitions, health- and field-days participation fees (aproximately 2 800EUR) and for gifts to give to people who answers questionaries (approximately 1 400EUR). 
Second agreement is with TV channel TV3, radio channels Star FM and PowerHitRadio, multiplex cinemas Solaris and Coca-Cola Plaza for free publication of the unions’ tv and radio clip (total cost appr 24 300EUR). 
WACC Est has sent a sponsorship application to the MSD Grand Award for 35 150EUR (we reached the final around, but we don´t know the answer yet), the Estonian Vodka Society for 7 700EUR (November 15th) and  to the Estonian-British Chamber of Commerce for 7 700EUR (in November).

WACC Est will send an application to the Ministry of Social Affairs for 4 800EUR (December 20th).
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